Improvement plan for
North Haven School
2019 to 2021

School name

North Haven School

Click to upload school logo

Vision statement
North Haven School aims to develop positive participants of the
world community who are equipped to meet lifelong challenges and
who think and act locally and globally.
Our mission is to educate tomorrow’s child today by providing a
broad, balanced and challenging curriculum, reflective of current
research, where students are continuously engaged in learning
through well resourced learning environments, quality teaching
practices and collaborative partnerships that stimulate learners’
curiosity and creativity and fosters dispositions that promote
environmental, cultural, social and financial sustainability.
The school’s motto of ‘Learning Today, Leading Tomorrow’ drives
learning through real and purposeful opportunities in order to assist
students in achieving their potential and fulfilling their aspirations.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve student achievement
in writing R - 7

Targets
For the cohort enrolled in Year 3 in 2017, 2 more students(and retaining 1
Aboriginal student) will achieve the higher bands in Year 5 NAPLAN Writing.
90% of our Year 5 students achieve the SEA in NAPLAN Writing and 30% make the Higher Bands
90% of our Year 7 students achieve the SEA in NAPLAN Writing and XX achieve the HBs
100% of Year 3,5 and 7 ATSI students achieve the SEA in NAPLAN Writing,
Retain the % of students who achieve in the NAPLAN Writing HBs in Year 5 45% and Year 7 33%.
100% of our ATSI students will achieve the SEA in NAPLAN Writing
90% of Year 3,5 and 7 students achieve the SEA in NAPLAN Writing

Improve student achievement
in reading R - 7

For the cohort enrolled in Year 3 in 2019, 77% (27 out of 35) are
to reach level 30 RR and achieve the SEA in NAPLAN Writing.
85% of our Year 3 and year 5 students will make the SEA in NAPLAN Reading
75% of our Year 2 students will RR benchmark.
60% of students who attained HBs in 2018 as Year 3's will be retained in the HBs as Year 5's.

90% of our Year 3, 5 and 7 students will achieve the SEA in NAPLAN Reading
80% of our Year 2 students will achieve RR benchmark
Retain 35% of Year 5 and Year 7 students in the HBs in NAPLAN Reading

Challenge of practice

Success criteria

If we explicitly teach students how to
construct compound and complex
sentences and develop greater
control over their choice of
vocabulary and use of punctuation in
the appropriate text genre, then we
will increase student achievement in
writing in Years R - 7.

Students can use compound and complex
sentences in their writing.
Students will use increasingly precise, subject
specific and expressive vocabulary in their writing.
Students can identify the learning intentions and
success criteria, related to the particular writing
task, and identify their current writing goal.
In student work samples we see students' writing
skills improving through assessments using
standardised tools - Brightpath and NAPLAN.
Students will competently write in a variety of
genres, specific to their year level.
Students' keyboarding speed and accuracy skills
increase.

If we continue and strengthen our
focus on the explicit teaching of
core comprehension skills,
phonological awareness and
phonics instruction, through guided
reading then we will improve
student achievement in reading R –
7.

Students use anchor charts to support their
use of comprehension strategies.
Student achievement in reading improves more students achieving the SEA in NAPLAN
and PAT R and the percentage of students
achieving benchmark in Year 2 Running
Records increases.
Students can identify the learning intentions
and success criteria, related to the particular
reading strategy or core comprehension skill,
and identify their current reading goal.
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Improvement plan for North Haven School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve student achievement in writing
R-7

Improve student achievement in reading
R-7

2019

For the cohort enrolled in Year 3 in 2017, 2 more students(and retaining 1
Aboriginal student) will achieve the higher bands in Year 5 NAPLAN Writing.

2020

90% of our Year 5 students achieve the SEA in NAPLAN Writing and 30% make the Higher Bands
90% of our Year 7 students achieve the SEA in NAPLAN Writing and XX achieve the HBs
100% of Year 3,5 and 7 ATSI students achieve the SEA in NAPLAN Writing,

2021

Retain the % of students who achieve in the NAPLAN Writing HBs in Year 5 45% and Year 7 33%.
100% of our ATSI students will achieve the SEA in NAPLAN Writing
90% of Year 3,5 and 7 students achieve the SEA in NAPLAN Writing

2019

For the cohort enrolled in Year 3 in 2019, 77% (27 out of 35) are to reach level
30 RR and achieve the SEA in NAPLAN Writing.

2020

85% of our Year 3 and year 5 students will make the SEA in NAPLAN Reading
75% of our Year 2 students will RR benchmark.
60% of students who attained HBs in 2018 as Year 3's will be retained in the HBs as Year 5's.

2021

90% of our Year 3, 5 and 7 students will achieve the SEA in NAPLAN Reading
80% of our Year 2 students will achieve RR benchmark
Retain 35% of Year 5 and Year 7 students in the HBs in NAPLAN Reading

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach students how to construct compound and
complex sentences and develop greater control over their choice of
vocabulary and use of punctuation in the appropriate text genre, then
we will increase student achievement in writing in Years R - 7.

Goal 2

If we continue and strengthen our focus on the explicit teaching
of core comprehension skills, phonological awareness and
phonics instruction, through guided reading then we will improve
student achievement in reading R – 7.

Success criteria
Students can use compound and complex sentences in their writing.
Students will use increasingly precise, subject specific and expressive vocabulary in their writing.
Students can identify the learning intentions and success criteria, related to the particular writing task, and identify their current writing goal.
In student work samples we see students' writing skills improving through assessments using standardised tools - Brightpath and NAPLAN.
Students will competently write in a variety of genres, specific to their year level.
Students' keyboarding speed and accuracy skills increase.

Students use anchor charts to support their use of comprehension strategies.
Student achievement in reading improves - more students achieving the SEA in NAPLAN and PAT
R and the percentage of students achieving benchmark in Year 2 Running Records increases.
Students can identify the learning intentions and success criteria, related to the particular reading
strategy or core comprehension skill, and identify their current reading goal.

Goal 3

Page 5 of 12

Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Improve student achievement in writing R - 7

If we explicitly teach students how to construct compound and complex sentences and develop greater
control over their choice of vocabulary and use of punctuation in the appropriate text genre, then we will
increase student achievement in writing in Years R - 7.

Timeline

Roles and responsibilities

Resources

PLCs to focus on year level specific
writing genres, using NHS Genre
Mapping document, to build teacher
knowledge and understanding and
develop consistency across the school
in the teaching of writing.

Terms 1, 2
and 3

Literacy Coordinator to support PLCs
Teachers to run PLCs, gather and share new resources, share
teaching strategies, report on student progress and identify next
teaching and learning goals and support required.
Leaders to be a part of PLC meetings.
PLC meeting minutes to be disseminated by PLC leader.
Literacy coordinator to provide in class coaching to support
teachers.

The Literacy Guidebooks - Stretch,
Literacy Coordinator
Australian Curriculum
Literacy Continuum

Teachers involved in further Brightpath
training to moderate and analyse student
writing samples and to support students
to identify their next writing goals.

Term 1, 2
and 3

Literacy Coordinator (+1) to attend Brightpath training
Literacy Coordinator to provide PD for teachers during staff meeting
PLC leaders will facilitate moderation of writing samples.
Teachers will collect and assess students' writing and upload information to
Brightpath platform. Teachers will make learning intentions and success
criteria visible and support students to develop learning goals.
Teachers set new teaching and learning goals based on this data.
Literacy Coordinator to liaise with OVC.

Brightpath platform
TRT release
Seven Steps to Writing PD

Ongoing

Teachers will build time into their weekly programme to
teach keyboarding skills and provide practise time for
students.
Literacy Coordinator investigate appropriate software that
can be used to support keyboarding skills.
ICT technician to install software on laptops and iPads.

Keyboarding software

PD in the Seven Steps to Writing

Teachers will teach keyboarding
skills as an area to improve
students’ writing fluency. We will be
looking at ways teachers can build
this into their weekly programme.

Page 6 of 12

Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Improve student achievement in writing R - 7
Timeline

Roles and responsibilities

Literacy Coordinator to provide
teachers with in class coaching to
build teacher capacity.

Terms 1,2,3 Terms 1,2,3 and 4
and 4

Leadership observations and feedback provided to
teachers regarding their writing programme, student
progress and the link to the SIP.

Terms 1,2,3
and 4

PDP's align to the SIP writing goal

Track and monitor growth and
Terms 1,2,3
achievement of Aboriginal students and 4

Leadership to negotiate times with teachers and identifying the
genre.
Leadership to provide written and verbal feedback to teachers.
Teachers include one writing goal that aligns with the SIP as
part of their PDP plan.
Leadership provides feedback and support to teachers so that
teachers can effectively contribute to the SIP writing goal.

Resources
The Literacy Guidebooks - Stretch,
Literacy Coordinator
Australian Curriculum
Literacy Continuum
TRT Release time for teachers and Literacy
Coordinator to plan

Targeted release time

Leadership and AET - develop a flow chart of responsibilities(for leaders, AECO, AET and teachers)
Principal and AET - develop a recording system for AET and AECO to track and monitor every
Aboriginal student
Literacy Coordinator - Investigate a system for tracking and monitoring progress and how it is
informing progress
Leadership - develop a schedule for when data is tracked and monitored and used to determine
intervention and learning goals
Principal - at SRT meetings, all Aboriginal students discussed
AET and AECO - meet weekly to monitor attendance, behaviour and progress in literacy
Teachers - OCOPs shared twice a year with families

Total financial resources allocated
Success criteria

Students can use compound and complex sentences in their writing.
Students will use increasingly precise, subject specific and expressive vocabulary in their writing.
Students can identify the learning intentions and success criteria, related to the particular writing task, and identify their current writing goal.
In student work samples we see students' writing skills improving through assessments using standardised tools - Brightpath and NAPLAN.
Students will competently write in a variety of genres, specific to their year level.
Students' keyboarding speed and accuracy skills increase.
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Step 3 continued

Plan actions for improvement

Goal 2

Improve student achievement in reading R - 7

Challenge of practice

If we continue and strengthen our focus on the explicit teaching of core comprehension skills,
phonological awareness and phonics instruction, through guided reading then we will improve student
achievement in reading R – 7.

Actions

Timeline

Track and monitor growth and
Term 1
achievement of Aboriginal students

Roles and responsibilities
Leadership and AET - develop a flow chart of responsibilities(for leaders, AECO, AET and teachers)
Principal and AET - develop a recording system for AET and AECO to track and monitor every
Aboriginal student
Literacy Coordinator - Investigate a system for tracking and monitoring progress and how it is
informing progress
Leadership - develop a schedule for when data is tracked and monitored and used to determine
intervention and learning goals
Principal - at SRT meetings, all Aboriginal students discussed
AET and AECO - meet weekly to monitor attendance, behaviour and progress in literacy
Teachers - OCOPs shared twice a year with families

Resources

Targeted release time

Continue to focus on Reading
comprehension through the explicit
teaching in guided reading lessons

Teachers - continue to focus on the Big 6 of Reading and
design reading instruction that explicitly teaches all the
elements of reading comprehension that effective readers use
PLC leaders - lead sharing of good practice
Speech pathologist Sue Bryson - Phonological Awareness
and Phonics PD provided to staff in term 1
Literacy Coordinator - Continue focus on the Big 6 of Reading

Literacy Stretch Guidebooks

Increase teachers’ capacity to
Term 1 and
assess where students are at and Ongoing
what the next teaching and
learning goals should be.
(track and monitor student growth)

Literacy Coordinator - PD on reading conferences and running
records
PLCs - to track and monitor student growth
Teachers - Running records are conducted more frequently
Literacy Coordinator - to organise Running Records training for
staff not already trained
Leadership to organise Speech pathologist to run PA and Phonics
training for R-7 staff

Literacy Guarantee Unit
Targeted release time
Commissioned time for Sue Bryson to run PD
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Improve student achievement in reading R - 7
Timeline

Roles and responsibilities

Resources

Literacy Coordinator - provides PD in staff meetings,
coaches in class, supports teacher planning for learning
and student assessment
Teachers - implement initiatives and advice from Literacy
Guidebooks, support the work of the Literacy Coordinator
by teaching alongside and teaching additional lessons to
class and regularly assessing student progress

Release time for teachers to plan
Literacy Guidebooks

Finalise whole school agreements
Term 1
around guided reading and reading
blocks to ensure greater consistency
regarding the teaching of reading, to
ensure more medium and upper growth
in Years 5 and 7.

Literacy Coordinator leads WSA
documentation
Teachers implement WSAs

Student texts to support implementation of
guided reading
NHS Reading Pedagogical Agreement

Leadership observations targeting
implementation of comprehension strategies
of think aloud to model strategies, pair
activities to practice strategies, anchor charts
to describe the strategy, and teachers'
monitoring of students' use of strategy during
guided reading and reading conferences.

Leadership conduct observations
Leadership to provide written and verbal feedback
to teachers.
Teachers - PDP's align to the SIP writing goal
Literacy Coordinator and Leadership to design
feedback proforma so key areas are addressed

Literacy Coordinator role in the
school to lead initiatives as well as
providing in-class coaching and
co-teaching, and curriculum planning
and assessment support to teachers

Start of each
term's
planning
cycle and
on-going

Term 3

Total financial resources allocated
Success criteria

Students use anchor charts to support their use of comprehension strategies.
Student achievement in reading improves - more students achieving the SEA in NAPLAN and PAT R and the percentage of students
achieving benchmark in Year 2 Running Records increases.
Students can identify the learning intentions and success criteria, related to the particular reading strategy or core comprehension skill, and
identify their current reading goal.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name Stam Matheos
Date 5/12/19
Approved by governing council chairperson

Name Simon Buckinham
Date 5/12/19

Approved by education director

Name Sue George-Duif

Date
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